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POST EVENT EVALUATION 

Event Name: 2011 ACT Annual Charity Auction Dinner

Event Venue: Hotel Kurrajong, National Circuit Barton

Date of event:  Saturday 23 July 2011, 6.30 – 11.30

Attendee numbers: 91 

Feedback on marketing:

· We had good exposure and response through City News advertising.
· Raisers Edge email went out to 1900+ committed givers in the ACT, however, most of the responses were regrets. 

· Distribution of the printed invitation went to the ACT database of contacts.

· SCA website/FaceBook/Twitter, other electronic message boards and community lists, e-bulletins and online newsletters were also used.  A reminder notice was sent out electronically a week prior to the event.
· Response rate to the marketing was still on the low side; the personal approach seemed to get the best results (for both attendees and donors).

Feedback on venue / catering: 

· Hotel Kurrajong waived venue hire and corkage fees ($500 and $480 respectively).  

· Each meal cost $55, we charged $80.  

· Lamberts Vineyards donated 24 bottles of wine (valued at approx. $240), and we provided 2 bottles per table (using the remainder as gifts for band members).  Guests were able to purchase additional drinks at the bar so the Kurrajong made a substantial profit from sales on the night.

· There was a question about whether or not enough wine was provided per table, considering it was marketed as “$80 for meal and wine”. (AS comment: agreed, but this is a marketing / advertising issue, as it was not proposed to provide all wine – just two bottles)
· Venue appeared full with 90 guests.  If we want to grow numbers for next year, we’ll have to switch venues.

· Catering was to a high standard.  Each course came when required, more or less keeping to the running sheet.

· Acoustics were not good, it was difficult to converse with the person sitting next to you, let alone across the table.  Auctioneer could not be heard at the back of the room for the first few items until he was given a microphone.

· Lighting was initially too dim to be able to read printed programme (font size needs to be larger for next year) so we requested lights be turned up in between courses while the auction was running.

Other feedback:

· Mark Carmody (MC) was an entertaining host.

· Cameron Whitnall (auctioneer) was good (generating interest, but not too pushy), but he could have provided more background information to the items being auctioned.

· Frequently Asked Questions (music) was very good.

· Change of timing for next year (warmer weather) may increase numbers.

· All Council members were present to support the event and network with guests.

· The same items that were auctioned at least year’s dinner fetched higher prices (e.g. signed sports memorabilia).

· Revisit ticket pricing for next year?

· Donors were pleased for the “advertising” they received through this event.

Positive outcomes: 

· Improved on our base numbers from last year’s event (from 51 to 91). 

· Increased interest in other Canberra-based SCA activities, including the opportunity to advertise Born to Knit drop in sessions in September and Rights of the Child Lecture in October, and announcing the new ACT Patron, Virginia Haussegger. 

Difficulties faced running the event: 

· Getting auction items and raffle prizes was time and labour intensive. 

· NAB mobile terminal couldn’t get a GPRS signal on the night, which was unexpected and created unnecessary admin work the week following.

Areas for improvement: 

· Identify and commit additional corporate sponsorship.  

· Establish why we aren’t getting much response from the email invitations we send out to ACT Committed givers through RE, and make necessary improvements.

Financial Outcome:
	2011
	Budget
	Actual
	Costs

	Ticket Sales
	3500
	7280 
	5005 (catering)

	Sponsorship 
	1000
	500 (venue hire waived)

480 (corkage waived)

? (24 bottles wine donated)

? Music (4 pc jazz band, 6 hours, donated)

? MC (service donated)

? Auctioneer (service donated)

? Advertising (donated by City News)


	0

	Raffle 
	  800
	1120
	

	Auction 
	5000
	7220
	0    (all items donated)

	Other
	0
	  500 (donation)
	150 (microphone)

286 (printing)

240 (postage)



	SUB TOTAL
	10 300
	17 100
	5 681

	COSTS
	
	  5 681
	

	TOTAL
	
	11 419
	


Summary:
As always there are things we could have done better (or differently), but this was a successful event in that it:

· Helped raise the profile of Save the Children

· Raised important funds, 

· Helped raise community awareness of some important issues, and

· Was an enjoyable night

Alan Scandrett

Chair
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